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Full Automotive Council Meeting
	
	

	Meeting
	Automotive Council

	Date of Meeting
	27th June 2012

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Richard Parry-Jones
	
	 (Chair)

	Vince Cable
	
	Secretary of State for Business, Innovation & Skills

	Mark Prisk
	
	Minister of State for Business and Enterprise

	Gordon Murray
	
	Gordon Murray Designs

	Jerry Hardcastle
	
	Nissan

	Dave Allen
	
	JLR

	Joe Greenwell
	
	Ford

	Duncan Aldred
	
	GM – Vauxhall UK

	Ralph Speth
	
	JLR

	Barry Dodd
	
	GSM Group

	David Keene
	
	RDM Automotive

	John Martin
	
	Nissan Motor Manufacturing

	John Miles
	
	ARUP

	Richard Hill
	
	Royal Bank of Scotland

	Richard Bruce
	
	OLEV

	Franz-Josef Paefgen
	
	Volkswagen Group UK

	Graham Smith
	
	Toyota Motor Europe

	Paul Everitt
	
	SMMT

	Dave Hodgetts
	
	Honda

	Tony Murphy
	
	UNITE

	Peter Fouquet
	
	Robert Bosch UK

	Iain Gray
	
	Technology Strategy Board

	Hanno Kirner
	
	Aston Martin AML

	Rodney Berkeley
	
	UKTI

	Paula Crofts
	
	BIS

	Ashley Roberts
	
	BIS

	Phil Davies
	
	BIS

	Bob Lonnon
	
	BIS – Secretariat

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	Jurgen Hedrich, BMW
	Andrea Thompson, Leyland Trucks

	Gwenne Henricks, Caterpillar Inc
	Nigel Stein, GKN Automotive


Agenda Item: Chair’s Welcome
Industry Chair Richard Parry-Jones welcomed members to the meeting adding that he was delighted with the high level of attendance and for their sustained support, which augured well for the future. He expressed his thanks to both the SoS Vince Cable and Minister Mark Prisk and extended a warm welcome to the new members, Duncan Aldred (GM-Vauxhall UK), John Martin (Nissan) and Paula Crofts, the new head of the BIS Automotive Unit. Members joined with the Chair to congratulate Jerry Hardcastle on being honoured with the OBE. The Chair also highlighted JLR’s achievement on being presented the 2012 MacRobert engineering award for the Range Rover Evoque.
Agenda Item: SoS Opening Remarks

Government Chair Vince Cable said he was delighted to attend the meeting and that Minister’s attached great importance to the work being carried out by the sector and the Auto Council.  The sector had positive stories to tell and expressed his appreciation for the work of the Council and how it is now used as an example of how government and industry work successfully together as part of a dynamic Industrial Strategy. The SoS continued by saying that the Intelligent Mobility summit enabled new opportunities to work with the Catapults centres, including ‘future cities’ and IT, with a focus on cross sectoral working. On access to finance, the SoS mentioned the Breedon Review and the third round of RGF, which closed to bids on the 13th June. The SoS gave his support to the work on Energy Storage and closed by expressing his thanks to members for their continued support of the Council. 

Agenda Item: Minister of State Opening Remarks
Mark Prisk expressed his thanks to all members for leading on the See Inside Manufacturing campaign.  Colleagues in other sectors, such as ‘Food and Drink’, believe Automotive has taken the lead in this area. Special thanks were given to Joe Greenwell for his work on skills at the Science museum.  He said he was aware of the issues regarding increasing the size of the supply chain and of the hard work that this would entail.   Additionally both he and Richard Parry-Jones would be attending the Paris Motor Show this year and requested that all members consider how this opportunity could be optimised, especially in respect of the supply chain. Mark Prisk finished by thanking Richard Parry-Jones for his leadership in the Chair.
[ACTION 1: All members to consider and feedback ideas for Minister and Chair’s involvement at Paris Motor show.]

Agenda Item: Supply Chain Group Report – Dave Allen
The acting Supply Chain Group Chair provided a brief summary of the 5 workstreams before handing over to Phil Davies BIS Auto Analyst for an update on workstream 4.

Commodity Survey (WS4)

BIS provided an update, supported by a presentation, where the following points were discussed and agreed:
· BIS thanked all respondents to the survey and to colleagues at Cambridge University for collation and initial analysis.

· The value of additional purchasing opportunity for the UK is estimated to be at least £3 billion worth of parts sales per annum.  This estimate only includes opportunities regarded as viable by respondents, but will help to define the focus. BIS noted that the OEM survey did not include the after sales market.
· The top ten components were listed, but for some of these, UK capability is currently limited and would require significant investment to compete in the global market.  There should be consideration as to whether the demand is relevant to existing and/or potential new investors.
· The need to take into account environmental issues was raised, which would be dealt with at a later stage.

· The SoS thanked BIS for the update, and recognised the importance of this work and the timescales involved.  SoS encouraged members to advise BIS as to which T1s should be candidates for approach in order to assist in satisfying this additional demand for localised purchasing within the UK. It was also noted that there was need to publish the data with a suitable narrative developed in support so as to maximise publicity and impact. 
The acting Supply Chain Group Chair followed with his presentation providing updates on the remaining workstreams indication that the survey provided essential direction to the work planned. The following points were discussed:

· To support the securing of new entrants to the UK, the availability of the right skills has been identified as an important factor.
· Mark Prisk said there was a need to focus on mid-sized businesses in addition to inward investment; the opportunity to exploit export capabilities should not be overlooked; MAS could provide assistance. The Minister also questioned if there were any other issues to consider such as regulation.
· The Chair noted that workstream four directly linked into workstream three and asked that this to be fully joined up and to work on this as an urgent priority.  
· The Chair noted that it was vital for BIS to get the T1 candidate list from OEMs quickly and that approaches should be copied to “The Top of the House” to facilitate this and to develop a strong candidate list for the Paris motor show. The meeting noted the importance of observing competition law which included companies not conferring with one another on candidates and sending their respective nominees directly to BIS in confidence.
· The Chair also highlighted the need to identify factories in the UK where all manufacturing is exported and therefore where home capacity might be possible for the sector.  Members ideas on how to do this would be welcomed
· A further step will be for BIS and UKTI to develop an engagement plan to talk individually to Tier 1 companies either not operating in the UK or who would need to significantly scale up production and to take this forward to the Paris motor show.

· Nissan noted the issue of a massive amount of under utilisation in Europe, making it difficult for companies to relocate production to the UK.  Given this, the suggestion tabled was around putting greater emphasis on having more assembly operations in the UK, with UK sourced sub-assemblies and components.
· GSM added that this had been a big growth area over the last three years, but the working capital required can be high.
· The Chair with other members supported this as a proposal. The Chair also stressed the need to continue the work on the technology and skill based sectors.
· The Chair said there was a need to differentiate the data in respect of technology changes including technology sub-sets.
· The Chair added that a super human effort would be required at a senior level by OEMs to make sure this work fully leveraged the opportunity.
· Mark Prisk responded by saying the work to re-build the supply chain is very important and also aware it would take time.  He agreed with the analysis and said that both the PM and the Chancellor were also inputting into the process.  He added that he was under no illusions that the next step will be much harder and that he was up to supporting the challenge.
· The SMMT are currently carrying out work with the KPMG on why the UK is a good place to do work.  The report should be available by the Paris motor show.
· On access to finance, Council held a workshop held at BIS in March.  The key findings have been previously circulated, but in summary, identified a lack of understanding and engagement of the automotive sector by the financial sector and that automotive needed to respond with a positive engagement strategy whilst recognising shortcomings on how the supply chain hierarchy often squeezed the lower tiers.
· RBS have spoken with the head of the British Banking Association and they are happy to host an event. The Workstream team will take this forward.
· The Chair requested the OEMs commit to BIS to identify Tier 1 candidates in the next couple of weeks.  This was agreed by the members.
· The survey data and engagement plan requires further work to make it more granular and it should be made available on-line.  BIS were in favour of publication, but the narrative would need to be reviewed.
· The Chair expressed his thanks to the Chair and his team for their hard work.

[ACTION 2a: BIS to create a clear timetable to complete the work.]

[ACTION 2b: BIS to create proposal on engagement plan publication.]

[ACTION 2c: Phil Davies to analyse data to next level down, anonymise it and circulate to members.]

Agenda Item: Technology Group Report (Including Intelligent Mobility, EPSRC, Meet the Engineer and LCV events) – Jerry Hardcastle
The Technology Working Group Chair provided an update for the Council members and during the discussions the following points were made:
· A deputy Chair for the Technology Group has now been approved by SoS and is Neville Jackson from Ricardo.
· Creation of the specific strategic workstreams has resulted in increased participation and potential output of the group.  There are now over sixty contributing organisations in the group.
· The Energy Storage and Management workstream is looking at an electrochemistry materials scale-up facility. An EOI for this to IDP7 was submitted to the TSB in March, but was unfortunately unsuccessful.  Alternative funding mechanisms are now being discussed with BIS and OLEV. BIS stated that there was approval in principle to fund Phase one subject to agreement of the Business Plan. Whilst automotive was the leading market for advanced batteries, it was important to recognise the requirement to take forward further phases which would expand its reach across other sectors such as rail, marine and stationary applications to support a distributed energy storage system.  
· The Chair welcomed the progress on batteries but stated that other energy storage options needed the same rigorous attention.  The Chair also highlighted the importance of power electronics. These points were noted by the Technology Group Chair.

· On light weighting, the technologies can be broken down into three categories: 
1. Mature in premium segment (between present and 2020) but needs volume/cost reduction/infrastructure to migrate; 
2. Ineffective and expensive and should not be pursued. e.g. harness integrated in instrument Panel structure; and 
3. Research Required - viable but requires further research to address the technical issues or cost 
· The Chair identified there was the need to focus on new materials such as advanced steels, nano steels and similar.  It was requested that these be included in the workstream and that opportunities like these should not be overlooked.
· Additionally, the workstream remit should also include design concepts.
· The TSB stated that they were committed to take the Low Carbon Vehicle Innovation Platform programme forward.  IDP7 results will shortly be announced and the scoping for IDP8 is underway. They are closely engaged with the High Value Manufacturing Catapult and encourage the continuing collaboration between the Automotive Council and the TSB.
· John Miles provided the update on Intelligent Mobility.  The summit took place on the 25th April, supported by two SoS’s and with over 100 attendees from within the sector and across telecommunications; IT and other transport modes. 
· Next steps include contributing to the National Strategy for Roads, with the proposal of an informal meeting with OEMs and DfT officials to discuss this further.

· Consideration is being given in the workstream to proposals to make the UK an Intelligent Mobility demonstration area.  He may look to Council members to support this.
· The IM workstream would aim is to provide the ‘Voice of the Automotive Industry’ to help shape the TSB’s Transport Systems Catapult.
· John Miles has accepted the invitation to join the Catapult Shadow Advisory Board and expressed his thanks to the TSB.
· The Chair expressed his thank to John Miles and his team for organising this excellent event and the outstanding attendance.
· The Chair requested that the workstream consider the rapid advances required in sensing devices, particularly in Vehicle to Vehicle (V2V) and in addition look at the international barriers and standards for V2V communication.

· John Miles agreed to discuss these issues with the SMMT as well as communication providers.
· The Chair also raised the issue of the revenue stream/model.  Where is the return for companies providing the technologies?  This will need to be included in the workgroup’s plan.
· Gordon Murray mentioned the FIA study on small footprint cars and the Swedish Authorities study on safety testing.
· EPSRC: The auto sector is engaging with them but not as much as they could be.  Aim is to strengthen links, which could include engagement with David Delpy, the Chief Executive of EPSRC and to consider inviting him to join the Full Council – Iain Gray from TSB offered to support this action.

· The Meet the Engineer event took place on the 15th May.  It was attended by 45+ engineers from 20 T1s and OEMs and included the bus and rail sectors. In addition to the presentations 60+ meetings were held and 100+ new connections were requested in the feedback forms.  
· LCV12 will take place on the 5th and 6th September at Millbrook. An Automotive Council stand has been funded by BIS.  Request to members to give their full support to the event and to participate in the manning of the stand. Mark Prisk will be attending and providing the keynote speech on the first day.  Richard Parry-Jones will be attending on the afternoon of the second day. Council representatives will attend a meeting on the 29th June with CENEX to shape the event.

[ACTION 3a: Workstream Team Leaders to spell out key deliverables UK can specialise in with reasons.]
[ACTION 3b: Iain Gray TSB to discuss ESPRC membership of Full Council with David Delpy.]
AOB 
Ford provided an update on Skills.  A meeting had recently been held between SEMTA, BIS and Ford, with the outcome being that SEMTA will attend the Supply Chain meeting in September as well as Council meeting in October to provide an update on their program of activities. 
The Chair confirmed the revised date for the next Formal Council meeting as, Tuesday 20th November 14.00-16.30.  Following the meeting there will be an evening reception from 17.00-19.00, hosted by Martin Donnelly the BIS Permanent Secretary.  So far four Ministers have confirmed their attendance, Vince Cable, Mark Prisk, David Willetts and John Hayes as well as senior BIS officials.  The Chair acknowledged that this gesture was very much appreciated and therefore all members were encouraged to attend. Secretariat confirmed that deputy chairs, GOC and workstream leaders would be also invited.  
Meeting closed. 
Date of next meetings:
Informal Council - Thursday 18th October 2012 from 11:30 to 13.30.
Formal Council – Tuesday 20th November from 14:00 to 16:30.

Summary List of Actions:
	Action
	Responsibility
	Deadline

	ACTION 1: All members to consider and feedback ideas for Minister and Chair’s involvement at Paris Motor show.
	ALL
	31/08/2012

	ACTION 2a: BIS to create a clear timetable to complete the work.
	BIS
	31/08/2012

	ACTION 2b: BIS to create proposal on engagement plan publication.
	BIS
	31/08/2012

	ACTION 2c: Phil Davies to analyse data to next level down, anonymise it and circulate to members.
	Phil Davies
	31/07/2012

	ACTION 3a: Workstream Team Leaders to spell out key deliverables UK can specialise in with reasons.  
	Workstream Team Leaders
	30/09/2012

	ACTION 3b: Iain Gray TSB to discuss ESPRC membership of Full Council with David Delpy.
	Iain Gray
	30/09/2012
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