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Automotive Council Informal Group Meeting 
	
	

	Meeting
	Automotive Council – Informal Group

	Date of Meeting
	9th May 2012

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Richard Parry-Jones
	
	(Chair)

	Dave Allen
	
	JLR

	John Miles
	
	ARUP

	Joe Greenwell
	
	Ford

	Ralf Speth
	
	JLR

	Nigel Stein
	
	GKN Automotive

	Graham Smith
	
	Toyota Motor Europe

	Gwenne Henricks
	
	Caterpillar Inc

	Andrea Thompson
	
	Leyland Trucks

	Paul Everitt
	
	SMMT

	David Bott
	
	Technology Strategy Board

	Richard Hill
	
	Royal Bank of Scotland

	Nik Armistead
	
	Robert Bosch UK

	George Gillespie
	
	MIRA

	Paula Crofts
	
	BIS

	Ashley Roberts
	
	BIS

	Phil Davies
	
	BIS

	Bob Lonnon
	
	BIS – Secretariat

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	Jerry Hardcastle, Nissan; Iain Gray,Technology Strategy Board; Barry Dodd, GSM Group; Tony Murphy, UNITE Gordon Murray, Gordon Murray Designs; Peter Fouquet, Robert Bosch UK; Jurgen Hedrich, BMW; David Keene, RDM Automotive; Richard Bruce, OLEV

Bill Parfitt, General Motors UK; Franz-Josef Paefgen, Bentley Motors

Dave Hodgetts, Honda (UK), Hanno Kirner, Aston Martin AML


Agenda Item 1: Chair’s Welcome
Richard Parry-Jones welcomed members to the meeting and extended a warm welcome to Paula Crofts, the new head of the BIS Auto team.  The Chair expressed his thanks to the BIS team for their ongoing support to the auto industry.
Agenda Item 2: Intelligent Mobility Summit – Feedback by John Miles

John Miles (JM) provided an update, supported by a presentation. The following points were discussed:

· JM informed the members that the Intelligent Mobility Summit took place on the 25th April 2012 and expressed his thanks to all who had supported it, from Industry and Officials from BIS as well as both BIS and DfT Secretaries of State and the companies who provided speakers at the event.
· A wide range of cross-industry interests were in evidence including IT and telecommunications.
· The Chair stated that intelligent transport systems provide the UK with an economic opportunity to secure significant business through showing leadership, providing key solutions and proving the technologies and capability through demonstrations. 
· Ford expressed the view that the event had exceeded their expectations with the input from Universities was stimulating.  Also helped to raise the profile of the Council and the workstream.
· MIRA said there was a clear need for cross modal connections.
· JM said that the Roadmap should be published by the end of the summer.  However, other sticky technologies might not have been identified in the first iteration of the Roadmap at this stage.
· The Chair agreed the next steps: engagement with TSB to influence definition of proposed Transport Systems Catapult; engagement with EPSRC to influence future research strategy; engagement with DfT to influence transport strategies and engagement with BIS to attract inward investment from the global industry. He added that demonstration and deployment should be included but noted that the vast majority of the system intelligence/investment would be on-board the vehicle and not dominated by infrastructure.
· The Chair stated that the key enabler for these proposed next steps was the completion of the Roadmap.  As the Roadmap is developed, all key stakeholders should be involved in an expanded group and engaged in the proposed next steps to secure a consensus view.
· New stakeholders are likely to include representatives from the rail and telecommunications industries.
· SMMT raised the issue of how to harness existing recorded transport information, such as that recorded by commercial vehicles and whether anything can be learned from this for passenger cars. Also raised was collision avoidance technology and black box technology in cars.  JM added that using information that was currently available would be key. TSB referenced material from previous work on time, distance, place road pricing which might be useful
· The TSB provided an update on the Transport KTN.  Registrations of interest in the Transport Systems Catapult will close within the next month. An aim will be to build on communities that already exist, such as road and rail.
.
[ACTION 1a: John Miles to lead on pulling together a group and taking forward road mapping work to define the sticky technologies.]

[ACTION 1b: Workgroup to develop how to use currently recorded transport information and circulate proposals to group.]

Agenda Item 3: Technology Group Report (Including Meet the Engineer and LCV events) – John Miles (on behalf of Jerry Hardcastle)
John Miles (JM), on behalf of the Technology Working Group Chair Jerry Hardcastle, provided an update, supported by a presentation.  During the discussions the following points were made:
· JM stated that each of the five workstreams are supported by 20-25 members and this process is working very well, due to strong leadership. 
· The Chair, noted that  the Lightweight Vehicle and Powertrain workstream, segment targets for CO2 for 2025 and 2030 appeared soft, and missed the requirement of 40 gms CO2 by these dates – requires review.

· The Energy Storage and Energy Management workgroup had submitted a TSB Expression of Interest (EOI) on the 28th March.  Regretably, this application failed to meet Programme requirements.  BIS stated they were currently working with TSB, OLEV and the workstream leader on the business case and looking at other budgets with the aim of compiling a further bid, with the industry support needing to be clearly stated.

· The Chair added that this could be brought to the Formal Council to secure companies’ support if required.

· The Chair, commenting on the Electric Machines workgroup, said that this had been valuable work, and highlighted the imbalance and lack of basic research funding in certain technology aspects; areas for further investment should be identified.   
· BIS updated members on the second Meet the Engineer event planned for the 15th May and expressed thanks to all companies for promising engineers for the day and MIRA for hosting the event.

· LCV12 will take place on the 5th and 6th September at Millbrook Proving Ground. BIS have reserved and funded a display area at the event for the Council and industry partners were requested to match this through a mixture of funding, collateral and people’s time during the show. GKN to confirm their involvement coordinating the Industry support.
[ACTION 2a: Clarification required of segment targets for CO2 by workstream leader.]

[ACTION 2b: Workstream leader for Electric Machines to look at areas for additional smart investments.]

[ACTION 2c: GKN to confirm their involvement coordinating the Industry support.]
Agenda Item 4: Supply Chain Group Report – Dave Allen

Dave Allen (DA) the acting Supply Chain Group Chair, provided an update for the Council members, supported by a presentation. During the discussions the following points were made:
· DA stated that the workstreams were not adequately supported in all areas, with the Chair agreeing they looked light compared to the Technology Group workstreams.
· DA, commenting on workstream 1, said that engagement with lower tiers is more difficult for OEM than the T1  although some T1’s were unsighted of those below T2
· The Chair said that we should challenge T1’s – what is the missing motive for not investing in local resources?  T2/T3 needed support and upskilling in managing contracts bidding and accessing finance – The meeting recognised the need for a business case to be made and that the DA would take back to develop. 
· SEMTA was identified as potential source of support and their role needed to be better understood.  Ford said they would be happy to arrange for SEMTA to present at the next meeting of the Supply Chain group.
· DA would welcome input from the Technology Group on future opportunities and technologies to ensure that a seamless transition might be developed.
· Workstream 4 Team Leader from BIS noted that all major UK manufacturers have responded to the component survey although some replies were quite late.  The data was now under analysis but early estimates indicated the opportunity as being around £3 billion per annum.  
· DA stated that further analysis of this data to provide component priorities was crucial.

· DA noted that most T1’s are not UK owned and would need a compelling case to invest in the UK but that was a prerequisite for them to source from UK SMEs. 
· The Chair said that the industry would need to provide government with sound economic propositions where support would make the difference on investment decisions.

· The Chair told members that the survey would be discussed further in the Council Chair’s meeting taking place later in the afternoon.  Feedback from this would be provided to members.
[ACTION 3a: Dave Allen to define workstream support requirements.]

[ACTION 3b: Dave Allen to raise with Supply Chain group how a business case could be developed in respect of up skilling T1’s as a group.]

[ACTION 3c: Joe Greenwell / Secretariat to arrange for SEMTA to present at next Supply Chain meeting.]

[ACTION 3d: BIS Secretariat to feedback Chair’s Survey discussion at the next Supply Chain meeting.]

Agenda Item 4a: Supply Chain Group – Access to Finance – Dave Allen

Dave Allen (DA), supported by a presentation, provided an update. During the discussions the following points were made:

· An Access to Finance event was held at BIS on the 26th March.

· RBS said there was a challenge to make the sector investable again. SMMT noted the simply challenge of getting in to see the banks, which the Chair said could be resolved through Board level approaches by the automotive companies.

· The Chair noted the benefit of government collaboration to facilitate the finance sector to sit down and talk with the automotive sector about how to improve investment appeal. The Meeting agreed that the next step in the strategy should be for BIS to help arrange an informal meeting between the sectors  
· The Chair said that a regional awareness campaign should also be considered e.g. Ford in the South East.  DA will include this in the model.
· DA said there was a need to flag up internationally that the sector wants more investment in the UK.  The Chair added that this issue could be raised with Lord Green at UKTI.  The SMMT will be attending a meeting held by Lord Green at the House of Commons on the 15th May and will raise this issue with him.

[ACTION 4: BiS Secretariat to work with Supply Chain to develop the next step in the engagement strategy with the finance sector.]

Agenda Item 5:  Paris Motor Show – Chair/Members
A brief update was provided and the following points were made:

· Both the Minister Mark Prisk and Richard Parry-Jones are planning to attend the show.
· The request to address the CLEPA Board has been met with a positive response and this will help to exploit opportunities to access T1’s in Europe.

· SMMT said they were currently working with KPMG on a piece of work titled ‘Why Invest in the UK?’ Once completed, this would also be made available to the Council.
Agenda Item 6:  Chair Summary and AOB
The Chair expressed his thanks to all members for their continuing support and efforts. Additionally:
· The Technology Group workgroups were making good progress.  The Supply Chain Group workgroups needed to move quickly to solve issues. 
· The Chair said that the Comms Group needed to convey a coherent message for the industry.  Questions were raised on whether there was a requirement for more resources and if enough was being done in this area?
[ACTION 5: SMMT to define the key audiences for Auto Council website.]

AOB 
Date of next meetings:
Formal Council - Wednesday 27th June 2012 from 11:00 to 13:30
Informal Council – Thursday 18th October 2012 from 11:30 to 14:00
Summary List of Actions:
	Action
	Responsibility
	Deadline

	ACTION 1a: Lead on defining the sticky technologies.
	John Miles
	30/09/2012

	ACTION 1b: Workgroup to develop how to use currently recorded transport information and circulate proposals to group.
	Technology Group
	30/09/2012

	ACTION 2a: Clarification required of segment targets for CO2 by workstream leader.
	Tony Harper
	30/06/2012

	ACTION 2b: Workstream leader for Electric Machines to look at areas for additional smart investments.
	Steve Heinrich
	31/07/2012

	ACTION 2c: GKN to confirm their involvement coordinating the Industry support.
	Nigel Stein/Jon Beasley
	30/06/2012

	ACTION 3a: Define workstream support requirements.
	Dave Allen
	15/06/2012

	ACTION 3b: Supply Chain group to investigate how a business case could be developed in respect of up skilling T1’s as a group.
	Dave Allen
	15/06/2012

	ACTION 3c: Joe Greenwell to arrange for SEMTA to present at next Supply Chain meeting.
	Joe Greenwell
	29/05/2012

	ACTION 3d: BIS Secretariat to feedback Chair’s Survey discussion at the next Supply Chain meeting.
	BIS Secretariat
	31/05/2012

	ACTION 4: BiS Secretariat to work with Supply Chain to develop the next step in the engagement strategy.
	BIS Secretariat
	31/07/2012

	ACTION 5: SMMT to define the key audiences for Auto Council website.
	SMMT
	30/06/2012


Automotive Council – 9th May 2012 – Meeting Minutes

[image: image1.emf]