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Full Automotive Council Meeting 
	
	

	Meeting
	Automotive Council

	Date of Meeting
	1st March 2012

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Richard Parry-Jones
	
	 (Chair)

	Mark Prisk
	
	Minister of State for Business and Enterprise

	Gordon Murray
	
	Gordon Murray Designs

	Jerry Hardcastle
	
	Nissan

	Trevor Mann
	
	Nissan

	Joe Greenwell
	
	Ford

	Barry Dodd
	
	GSM Group

	David Keene
	
	RDM Automotive

	Jurgen Hedrich
	
	BMW

	Gwenne Henricks
	
	Caterpillar Inc

	Richard Hill
	
	Royal Bank of Scotland

	Richard Bruce
	
	OLEV

	Bill Parfitt
	
	General Motors UK

	Franz-Josef Paefgen
	
	Bentley Motors

	Graham Smith
	
	Toyota Motor Europe

	Paul Everitt
	
	SMMT

	Dave Hodgetts
	
	Honda

	Tony Murphy
	
	UNITE

	Peter Fouquet
	
	Robert Bosch UK

	Nigel Stein
	
	GKN Automotive

	David Bott
	
	Technology Strategy Board

	Hanno Kirner
	
	Aston Martin AML

	Rodney Berkeley
	
	UKTI

	Ashley Roberts
	
	BIS

	Bob Lonnon
	
	BIS – Secretariat

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	John Miles, ARUP
	Matthias Holweg, Cambridge University

	Iain Gray, Technology Strategy Board
	Richard Hall, Schaeffler (UK) Ltd

	Ralf Speth, Jaguar Land Rover
	Andrea Thompson, Leyland Trucks


Agenda Item 1: Chair’s Welcome
Richard Parry-Jones welcomed members to the meeting and commented on the good turn out.  The Chair extended a warm welcome to the new members, Richard Bruce (OLEV), Tony Murphy (UNITE) and Rodney Berkeley for UKTI.
Agenda Item 2: Minister of State Opening Remarks
The Minister provided regrets on behalf of Vince Cable, SoS, who was unable to attend this meeting.  He continued by saying that although 2011 had seen a tough market in Europe, production figures in the UK had been good.  However, there was a lot more that needed to be done, such as on the supply chain, skills base and technology.  He continued by saying that auto sector projects had been one of the main beneficiaries from the RGF awards to date and that the third round for bids would close on June 13th.  He urged members to consider as a sector, how to unlock private investment and see how it will fit in to future plans.  He expressed his thanks to all, especially Richard Parry-Jones, for all their efforts in the Make it in Great Britain campaign.  Mark Prisk finished by saying that both he and Richard Parry-Jones are due to attend the Paris Motor Show this year and requested that all members consider how this opportunity could be optimised and would welcome advice on target companies for the next Full Council. 
[ACTION 1: All members to consider and feedback ideas for Minister and Chair’s involvement at Paris Motor show.]

Agenda Item 3: Technology Group Report (Including Cenex and Meet the Engineer events) – Jerry Hardcastle
The Technology Working Group Chair provided an update for the Council members and during the discussions the following points were made
· The Intelligent Mobility summit will take place on the 25th April at the Royal Society.  Council were keen to secure Ministerial representation from DfT and this was taking time. The Minister stated he would write to Justine Greening, the SoS for Transport, inviting her to attend.
· The Chair requested all Council members to include the summit date in their calendars and to attend.  If members were unable to attend personally, they were asked to send someone senior to the event to represent them.
· Non-auto attendees at the summit included telecoms, logistics, insurance companies and academics.
· The Minister stated that it was very important for journey and city planners to attend the summit as well as engagement with LEP’s.

· Options to promote the summit are also being planned.
· The energy recovery and storage workstream should also investigate “Hybrid systems” to deliver optimised power and energy characteristics and (on slide 12 of the presentation) include fuel type.
· A plan is in development for an open access energy storage centre to look at scale-up of advanced cell chemistries. The required start-up funding is £5M capital plus resource. Discussions are underway with BIS, OLEV, TSB and the HVM Catapult. Ashley Roberts stated that he has requested the business case from the workgroup as the basis for considering public support.
· The Chair stated that once the facility was up and running the operating costs could become self contained.  It would provide a strong argument for inward investment in energy storage and reflected that this should be promoted to non-European car manufacturers as well. He noted strong support for this proposal. 
· On lightweighting, examination of earlier roadmaps showed that progress had been slow.
· Gordon Murray Designs stated that it was not just a materials issue, but also involved process and design, noting it was proving difficult for people to change from using steel stamping due to the significant investments here; although noted increased interest in the last 12 months.

· The Minister commented on the role of Council to drive this forward. 
· The Chair said there was a strong knowledge base in the UK including in motor sport and aerospace.  Cost was the single biggest inhibitor. Request was made to prioritise and focus on those options with most promise.

· On ICE, Gordon Murray designs will shortly be starting a 12 month program on friction reduction with Shell. The workstream leader, Neville Jackson, will link in to this.
· The Chair requested a timetable and priority list for each workstream.  
· The Minister asked members to keep an eye on any positive stories that could be included in the comms plan.  

· LCV12 will take place on the 5th and 6th September at Millbrook. All members were asked to give this full support and add this date into their diaries. A report from the 2011 event will be shared with the Chair, prior to wider circulation.

· The second Meet the Engineer event is planned for the 15th May.  The Chair asked OEM and T1 Full Members to direct their engineering teams to fully support and attend. Tier 1’s from overseas should also be included which OEMs could help facilitate.
[ACTION 2a: John Miles to create target list of LEPs and also International investors.]

[ACTION 2b: Jerry Hardcastle to check with Neville Jackson regarding recent US Defence Department report.]

[ACTION 2c: Jerry Hardcastle to organise pareto chart on light weighting as a priority area.]

[ACTION 2d: A timetable is required from each of the Technology Group workstream leaders.]

[ACTION 2e: OEM and T1 Full Council Members to direct support from their engineering teams for Meet the Engineer.]
Agenda Item 4: Minister of State Closing Address
The Minister expressed his thanks to Jerry and his team for their work.  There had been very tangible progress, which now needed turning into swift outcomes. He thanked all members for their continuing support and effort to build on the strengths of the sector.

SMMT raised the Advanced Manufacturing Supply Chain Initiative including concerns over the timescales and the £2M threshold. The Minister noted a meeting with SMMT was taking place to discuss this. 
Agenda Item 5: Supply Chain Group Report (Including Access to Finance) – Trevor Mann
The Supply Chain Group Chair provided an update for the Council members and during the discussions the following points were made
· A further call was made to the members to support the workstreams.
· An event on Access to Finance is planned for the 26th March aiming to have around 20 attendees from OEMs and Tier 1s. A draft agenda for the event has been included on slide 33 of the presentation.  Council members were encouraged to feedback comments to the secretariat.

· Bob Lonnon explained that the event was a planning meeting to consider how automotive should coherently promote itself to the Finance Sector and what the objectives of an initial engagement with the Finance Sector should be. He added that this could be the first part of a process to build interest and appetite for investment at all levels of the Supply Chain with the view to building a long term informed and beneficial relationship. 
· The SMMT have commissioned a piece of work on banks and banking products and how they are applied in the auto sector which would be relevant to the event.

· Ford commented that the Bank of England should also be included in the engagement process.

· Aston Martin said the central problem on finance was the lack of credit worthiness. GM suggested a helpline for Tier 2s.

· The Chair thought it would be useful for cross linkages to be established between the Supply Chain Access to Finance work and the Technology Group workstreams.  The Technology Group Chair flagged up that both Jon Beasley (GKN) and Yung Tran (SMMT) are members of both the Supply and Technology Groups and will raise this issue with them.

· The Chair expressed his thanks to all OEM’s for completing the survey for workstream four.

· The Chair expressed his thanks to Trevor Mann and his team for their hard work.

[ACTION 3a: Jerry Hardcastle and Trevor Mann to consider synergies between groups.]
[ACTION 3b: Secretariat to produce report from the Access to Finance event.]

Agenda Item 6:  Comms Update – Paul Everitt
SMMT provided an update and during the discussion, the following points were made:

· A small working group has been created, with members from BIS, Industry and SMMT, and have developed a set of guidelines.  
· The Chair said Council members should read the governance guidelines document (copies provided to all members at the meeting) and if they have any issues, please raise in the next few days.  Otherwise the Council will approve the guidelines.
· The SMMT added that one of the main challenges for the Council website is the breadth of audience, which is not only in the UK.
Agenda Item 7:  Chair Summary and Discussion

The Chair expressed his thanks to Jerry Hardcastle and Trevor Mann for their continuing efforts.  Additionally:
· Requested a good turn out from Council members at the Intelligent Mobility Summit, to demonstrate the solidarity and backing from the industry.  Please send notifications of attendance to John Miles and BIS Secretariat.

· Urgent - Please notify Dave Allen of JLR (copy BIS Secretariat) of your involvement with the Access to Finance workshop. Dave Allen is leading this work. 
· Meet the Engineer 15 May – Please direct your Engineering heads to attend this activity and supply names and contact detail to Council Secretariat in the first instance (Contact details for the lead Official will follow)
· Please ensure a good representation of Council members at the LCV12 event taking place at Millbrook.
AOB 
On-going support of members was very much appreciated.  Meeting closed. 
Date of next meeting:
Formal Council - Wednesday 27th June 2012 from 11:00 to 13.30
Summary List of Actions:
	Action
	Responsibility
	Deadline

	ACTION 1: All members to consider and feedback ideas for Minister and Chair’s involvement at Paris Motor show.
	ALL
	27/06/2012

	ACTION 2a: Create target list of LEPs and also International investors.
	John Miles
	10/04/2012

	ACTION 2b: Check with Neville Jackson regarding recent US Defence Department report.
	Jerry Hardcastle
	31/03/2012

	ACTION 2c: Organise pareto chart on light weighting as a priority area.
	Jerry Hardcastle
	15/04/2012

	ACTION 2d: A timetable is required from each of the Technology Group workstream leaders.
	Jerry Hardcastle
	15/04/2012

	ACTION 2e: OEM and T1 Full Council Members to direct support from their engineering teams for Meet the Engineer.
	OEM’s and Tier 1’s
	30/04/2012

	ACTION 3a: Jerry Hardcastle and Trevor Mann to consider synergies between groups.
	Jerry Hardcastle/Trevor Mann
	15/05/2012

	ACTION 3b: Secretariat to produce report from the Access to Finance event for next Formal group meeting.
	BIS Secretariat
	30/04/2012
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