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	Issued Minutes
	Auto Council – Supply Chain Group

	Date of Meeting
	14th February 2012

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Trevor Mann
	
	Nissan (Chair)

	Dave Allen
	
	Jaguar Land Rover (Deputy Chair)

	Ashley Roberts
	
	BIS 

	Geoff Dale
	
	SMMT

	Lawrence Davies
	
	GM

	Simon Griffiths
	
	MAS

	Richard Bruges
	
	Productiv Ltd

	Andy Wareing
	
	Nissan

	Eric Le Corre
	
	Michelin

	Barinder Lalria
	
	PA Consulting Group

	Will Harman
	
	PA Consulting Group

	Jon King
	
	TATA Steel

	Mark Adams
	
	Toyota

	Yung Tran
	
	SMMT

	Jon Beasley
	
	GKN

	Richard Higgins
	
	UKTI

	Peter Abberley 
	
	Brose

	Andrew Everett
	
	Technology Strategy Board

	Richard Hall
	
	Schaeffler (UK) Ltd

	Terry Somerfield
	
	ZF Lemforder UK

	Steve Prosser
	
	BMW

	Bob Lonnon
	
	BIS – Secretariat

	Dave Yuill
	
	BIS – Secretariat

	Phil Davies
	
	BIS

	Kate Warren
	
	OLEV

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	Ian Parker, Birkby’s Plastics
	Gerard Beddis, Jaguar Land Rover

	Jeremy Stoyle, BMW Mini
	Joseph McKevitt, Leyland Trucks

	James Davies, Calsonic Kansei
	Steve Batterbee, TRW

	Dinos Andreou, Stadco Ltd
	Gideon Jewel, Lear

	John Wingfield, Flambeau Europlast
	Engelbert Wimmer, PA Consulting

	Alan Draper, Ford
	Ian Harnett, Jaguar Land Rover

	Onka Sunar, JCB
	Graham Mosedale, Sertec Group Holdings

	Peter Stewart, TI Auto
	Indro Mukerjee, Plastic Logic

	Matthias Holweg, University of Cambridge
	Rebecca Rhodes, Skills Funding Agency


Agenda Item 1: Chair’s Introduction
The Chair welcomed members to the meeting.  He expressed his thanks to Dermot Sterne at Stadco, who had recently left the group and Richard Higgins of UKTI, attending his last meeting, for their support and input.  

The Chair welcomed new members to the group: Peter Abberley from Brose, Terry Somerfield from ZF Lemforder UK, Will Harman from PA Consulting and Steve Prosser from BMW, who was substituting for Jeremy Stoyle. 
The Chair confirmed that the group would be sticking to the “3 strikes and out” rule for non-attendance.  He also expressed his thanks to all those present for their continuing support.

The Chair provided a brief re-cap of the current status of the group.  The direction proposed by the group had been agreed at the Full Council meeting on the 9th November 2011.  The next stage for the Supply Chain group was to move into the delivery of the workstreams.
Agenda Item 2: Technology Group Update – by Jon Beasley   
The meeting were updated on the current status of the Technology group, supported by a presentation.  The following points were noted:
· ICE workstream looking to have a representative from agriculture/industrial vehicle sector.

· Lightweight vehicle and powertrain structures group aiming to have draft technology and research roadmaps by the next meeting of the Technology Group, on the 18th April.

· Electric machines and power electronics group have identified seven sub themes and planned to concentrate on three of these where the UK could gain a competitive advantage.  

· The Intelligent Mobility summit is to be held on the 25th April and enables the relevant leaders and experts of vested interest sectors to meet and establish future engagement and developing relevant opportunities.
· Additional important dates were flagged up by Yung Tran: Meet the Engineer (MtE) on the 15th May and LCV2012 on the 5th and 6th September at Millbrook.

· Richard Bruges added that the MtE event aimed to help the technology providers connect to engineering teams.  MIRA is the expected location awaiting final confirmation subject to numbers. The Chair emphasised the need for support, particularly from OEMs, and this was agreed.
· Jon Beasley noted that in future there may need to be greater crossover between the groups to ensure relevant opportunities could be leveraged.
[Action 1a: – BIS Secretariat to circulate MtE event details to all members of both Supply Chain and Technology Groups]. 
[Action 1b: – Richard Bruges to confirm number of OEM’s supporting MtE event]. 
Agenda Item 3: Workstream 4 Update – by Phil Davies    
Phil provided the group with an update, with the following points being discussed:
· Eleven responses had been received to the survey, which was greatly appreciated with two outstanding (these have both since been received).

· Initial snapshot from the survey on powertrain and transmissions showed enormous potential with the UK likely to have a large demand for these over the next few years.

· There was an added requirement for a proper evaluation of what manufacturers can source and want to source from the UK.

· The meeting requested that the data and survey results be analysed to look at opportunities for 2nd and 3rd Tier suppliers.
· The deadline for all responses would be the 1st March, the date of the next Full Council meeting. The Chair stressed the importance of action once all the data was in.

[Action 2: Present update to group members on completion of the analysis]. 
Agenda Item 4: Workstream 1 Update – by Geoff Dale
The meeting was updated on Workstream 1 supported by a presentation.  The following points were discussed and agreed:

· The Optimise Competitiveness workstream held an initial meeting on the 13th January.

· A request was made for additional resources from T1’s and T2’s.  Jon King made the offer of additional support.  Phil Davies had details of a T1 who may also be interested.  Richard Hall added that T1’s and T2’s outside Council membership may also be interested in helping.

· The SoS had announced in December a new £125million fund to boost UK advanced manufacturing supply chains.  Geoff emphasised that the funding is across the whole manufacturing sector, not just auto.

· Applications for this support in the past needed to show evidence of market failure.  The survey could provide evidence to support this.
· The Chair added that support should not just focus on capacity building, but should also address other areas such as improved capability and skills level.

[Action 3 – Phil Davies to raise requirement for clear guidance for applicants]. 
The Chair clarified the differences between Workstream 2 and Workstream 3 and asked the Secretariat to circulate copy post meeting.

Work Stream 2: Principally focussed on the development of the supply chain businesses T2 – Tn who sit below the T1’s. This involves identifying capability in the sector and in other related UK sector and the UK gaps where inward investment may be the necessary solution. There are strong links to ‘Access to Finance’. 

Work Stream 3: Principally focussed on the development of the supply chain businesses at T1 level. This involves benchmarking UK attractiveness for business investment and the R&D capabilities that might provide influence, identifying capability in the sector and in other related UK sectors, and the UK gaps where inward investment may be the necessary outcome. There are strong links to ‘Access to Finance’.
Agenda Item 5a: Workstream 3 Update – by Andy Wareing
Andy provided the group with an update where the following points were discussed and agreed:

· The sourcing letter has now been agreed with aim of sending it out by Friday 17th February … JLR and Nissan Logos would be added to the Council one – The Chair offered a final opportunity for others to add their logos by CoP 17 February when it would be issued using the shortlist of trade bodies identified by MAS.
· An additional representative is needed from an OEM, as well as from T1, BIS and SMMT.
· Lawrence Davies volunteered a colleague from GM and Richard Higgins also volunteered UKTI.
· The Chair stated that additional T1’s will be consulted outside this meeting.
[Action 4 – Circulation of sourcing letter]. 
Agenda Item 5a: Workstream 2 Update – by Yung Tran

Yung provided the group with an update where the following points were discussed and agreed:

· Following a piece of work started by Nick Spencer, the group was looking to adapt this for levels below Tier1.

· The first draft will be ready by the 29th May, the date of the next Supply Chain meeting.

· Looking for other Tier 1’s to support this work, including one with a strong purchasing capability as well as a Tier 1 leader.  No volunteers for the role of leader from meeting attendees.

· Richard Bruges volunteered to join the group.
· The Chair stated that Nissan would shortly be holding a supplier event.  Other Council members may wish to hold a similar event for their suppliers.
[Action 5 – Chair to contact Tier 1’s for role of leader for Work Stream 2]. 
Agenda Item 5b: Access to Finance – by Ashley Roberts and Bob Lonnon
Members were updated and the following points were discussed and agreed:

· Looking to have a workshop to bring together the automotive and banking sectors.
· The aim is to increase mutual understanding to support increased lending with a view to unlocking barriers to growth in the automotive sector.
· Several members agreed that this activity was well overdue and requests for participation came from Productiv, Toyota and OLEV.
· JLR stated that there was a need for sector specialists in banks.

· BIS Secretariat and JLR will lead on taking this event forward.  The Innovation Space in BIS was offered as a venue to host the initial positioning workshop.

[Action 6 – BIS Secretariat to agree a date with JLR and circulate date for workshop to group members]. 
Agenda Item 6: Chair’s Assessment

The Chair noted that a good start has been made and expressed his thanks to the work carried out to date, although noting several of the workstreams were lacking resources. The Chair noted that it was essential to use the survey results to inform and accelerate outcomes, and set the right strategic direction.
 [Action 7 – Workstream leaders to notify Chair where they are lacking support and copy the Secretariat]. 
Agenda Item 7: Full Council - Chair

The next meeting of the Full Council will take place on the 1st March.  The Chair will require an update from each workstream leader for presentation at the meeting.  Only two slides per workstream are required, but should include details of members and main tasks.  An update for Access to Finance will also be required.

Agenda Item 8: AOB

Simon Griffiths raised the issue of the Council supporting 3rd party events following an invitation, through MAS to present at “Subcon” in June.  The following points were made:
· The Chair said the Council should concentrate on events which can fulfil our agenda.

· Richard Higgins said that UKTI had the scope to run an auto event at the Farnborough Air show in July.  Dave Allen will consider this offer with colleagues at JLR.

· Ashley Roberts added that there was also the requirement to ensure all Council messages were quality assured for consistency and external use. The BIS Secretariat would assist with this and would need advance notice of any presentations.

The Chair thanked everyone for attending and there continuing support.

Next meeting for the Supply Chain Group confirmed as 29th May, 2012 at 2pm. 

Automotive Council Secretariat 
Summary list of actions 

	Action
	Responsibility
	Deadline

	Action 1a:  Circulate MtE event details to all members of both Supply Chain and Technology Groups
	Secretariat
	10/03/2012

	Action 1b:  Confirm number of OEM’s supporting MtE event    
	Richard Bruges
	29/02/2012

	Action 2: Present update to group members on completion of the analysis 
	Phil Davies
	15/03/2012

	Action 3:  To raise requirement for clear guidance for the application forms   
	Phil Davies
	29/02/2012

	Action 4: Circulation of sourcing letter
	
	17/02/2012

	Action 5: Contact Tier 1’s for role of leader for workstream 2
	Chair
	01/03/2012

	Action 6: BIS Secretariat to agree a date with JLR and circulate date for workshop to group members
	Secretariat/JLR
	COMPLETED

	Action 7: Workstream leaders to notify Chair where they are lacking support and copy the Secretariat 
	Workstream Leaders
	15/03/2012
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