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Full Automotive Council Meeting
	
	

	Meeting
	Automotive Council

	Date of Meeting
	9th November 2011

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Richard Parry-Jones
	
	 (Chair)

	Vince Cable
	
	Secretary of State for Business, Innovation & Skills and President of the Board of Trade

	Jane Whewell
	
	BIS 

	Gordon Murray
	
	Gordon Murray Designs

	Barry Dodd
	
	GSM Group

	David Keene
	
	RDM Automotive

	Jerry Hardcastle
	
	Nissan

	Jurgen Hedrich
	
	BMW

	Gwenne Henricks
	
	Caterpillar Inc

	Richard Hill
	
	Royal Bank of Scotland

	Michael Hurwitz
	
	OLEV

	Bill Parfitt
	
	General Motors UK

	Franz-Josef Paefgen
	
	Bentley Motors

	Graham Smith
	
	Toyota Motor Europe

	Paul Everitt
	
	SMMT

	Ralf Speth
	
	Jaguar Land Rover

	John Miles
	
	ARUP

	Peter Fouquet
	
	Robert Bosch UK

	Nigel Stein
	
	GKN Automotive

	David Bott
	
	Technology Strategy Board

	Hanno Kirner
	
	Aston Martin AML

	Dave Allen
	
	Jaguar Land Rover

	Bob Lonnon
	
	BIS – Secretariat

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	Dave Hodgetts, Honda
	Joe Greenwell, Ford

	Iain Gray, Technology Strategy Board
	Martin Phelan, UKTI

	Trevor Mann, Nissan
	Andrea Thompson, Leyland Trucks

	Ashley Roberts, BIS
	


Agenda Item 1: Chair’s Welcome
Richard Parry-Jones welcomed SoS to the meeting.  The Chair explained that the agenda for the meeting covered the main thrust of activities by the Automotive Council and noted the good attendance at the meeting, with only a few apologies.  The Secretariat will be conducting an attendance review, to see if members still have an interest in participating in the Council.
Agenda Item 2: Frankfurt Motor Show – Chair
The Chair provided a reprise of the Frankfurt Motor Show, with the following points being made:

· The Ambassador’s Automotive Council reception was well attended and the speeches by the Minister, Ambassador and the Chair were well received and secured very positive feedback.

· The Attendance by the Minister at European Motor Show events helps build confidence in the UK.  Recently announced extra investments and re-investments in the UK auto sector being indicative of this.
· Meetings were held with a number of companies, including Schaeffler (UK) Ltd, who are now a member of the Supply Chain sub group.
· A successful meeting was also held with TRW, who may join as a Council member in the near future.

· Relationships between Government and companies required on-going maintenance in both good and hard times. 
· As Ministers from other countries were not present at the event, the UK stood out as an exemplar for HMG support. 

Agenda Item 3: Growth and the Automotive Sector – Vince Cable (SoS)
Vince Cable expressed his appreciation for the work of the Council and how it is now used as an example of how government and industry can work really successfully together.

The SoS continued and made the following points:

· Strongly believes that the Department’s aim should be to show advanced manufacturing and skills are of a world class standard and to bring manufacturing to the fore

· Appreciated the work on Intelligent Mobility with the report now being cleared for publication.  This is very positive for the UK and the Council have taken this work forward.

· The auto industry necessarily made long term plans, with examples of JLR, BMW Nissan and Michelin choosing the UK, and therefore continuous engagement with investors was absolutely key.

· See Inside Manufacturing had provided young people and those advising on careers with the opportunity to look at manufacturing in a new way and could help lead to an apprenticeship.  This has been a successful scheme and he thanked Council members for their support.

· SoS opened up the floor for questions whereby the issue of R & D Tax credits was raised by SMMT noting that a letter had been sent to the Chancellor on this issue. SoS commented that he was working with the Chancellor on this.

· SoS stated he very much wanted to keep in touch with the work of the Council. 

Agenda Item 4: Supply Chain Group Update – Dave Allen
Dave Allen presented on behalf of Trevor Mann. He informed the members proposals presented had been well supported at the recent Supply Chain group meeting and he was now seeking approval from the Full Council.  

During the presentation, the following points were made:

· Richard Hall, Schaeffler (UK) Ltd, is a great advocate of doing more R & D in the UK.  Now a member of the Supply Chain group.

· The Chair expressed thanks to the BIS Head of Automotive and officials, for their work in developing the approach to workstream 4 and believed the Group now had a good way forward.
· In discussions from the Floor regarding R&D, Turkey was identified as a good case study for such growth.  

· The Chair stated that a core priority area should be localising R & D in the UK by Tier 1 to Tier N suppliers.   The Supply Chain group could consider the addition of a 5th workstream on R & D.  This workstream could also be populated by cross group members from both Technology and Supply Chain groups.

· There might be merit in having a named champion(s) at OEM’s that Tier 1 and Tier N’s could contact to encourage and make engagement a little easier, and   that the workstreams should also include those companies that were new to the automotive sector.

· The Chair expressed the view from Frankfurt that the supply chain in the UK was difficult to identify.  Requested the Supply Chain group look into this under the workstream on sourcing gap.  The first step must be to establish relevant supporting facts and evidence.

· The Chair made a request for additional volunteers for these workstreams.  Ideally, each workstream should have between 6 and 10 members. Expressed thanks to those who have already volunteered and for their continued support.

· Industry would like to set itself a target for this and ideas on how best to do this should be fed back to the Supply Chain group. Several possible objectives for the industry to measure success by, for the Supply Chain group were reprised by the Chair. These were:
· Look at 25% increase in GVA for Tier 1 by 2017.

· 15% increase in Tier 1 to Tier N in UK.

· 15% increase in exports from Tier 1 to Tier N.

· Whichever option is chosen, there is a requirement for a baseline.
· The Chair encouraged all members to complete and return the approved commodity survey questionnaire at least within a month of receipt. 

[ACTION 1a: Matthias Holweg could provide advice on a means of measurement.]

[ACTION 1b: All members to view existing workstream members and volunteer appropriate colleagues.]

[ACTION 1c: All OEM members to ensure received Questionnaires are completed and returned within the 1 month deadline.]
Agenda Item: Banking & the Auto Supply Chain – Richard Hill
Following the presentation, the following points were made:

· A better understanding of how a funder/business thinks would be a quick win. 
· The point was made that Tier N’s don’t usually have a business plan.  There is an opportunity for the industry to improve in this area.  Any business plan will need to be of good quality.
·  SMMT noted that that only RBS from the Banking sector appeared to be supporting the Industry, and wished to see support broadened. 

· View of members that some banks don’t want to be a bank to automotive.  For Tier N’s it is very difficult to obtain finance.  There is a need for them to engage with OEM’s with clear volumes and timescales.
· Financial sector also needs to be educated about the Tier N level.

· The Chair stated that it was time to take a fresh look at finance in the auto sector and compare it to international peers.  There is an opportunity to make money by investing in the UK.  
· It was agreed that additional time will be allocated to the issue of finance at the next Council meeting.
· RBS to ascertain how a workshop or event to bring the finance industry together better to understand the Automotive landscape and dispel long standing misconceptions – a re-education programme. 
[ACTION 2a: Secretariat to ensure agenda for next Formal Council meeting includes Finance.]
[ACTION 2b: RBS to table proposals for developing a comms programme for approval at next Informal Council meeting.]
Agenda Item 5:  Technology Group Update (including LCV and GOC workstreams) – Jerry Hardcastle
The Technology Working Group Chair provided an update for the Council members and during the discussions the following points were made:

· The IM report is planned to have a publication event shortly.  Responsibility for maximising the publicity for the report has been accepted by ARUP upon behalf of Council. 
· The Technology Chair stated that membership of the workstreams needed  to be inclusive across the membership as well as drawing in wider talent externally to assist on specific technology challenges, and speed achievement, and the Meeting welcomed this approach
· The members agreed that whilst the LCV event had been most successful, future marketing needed to be even stronger for future events. Further analysis on survey responses were expected and would be presented to Council in future.
[ACTION 3: Jerry Hardcastle to feedback website survey responses on LCV event.]
Agenda Item 6:  Comms Update – Paul Everitt
SMMT provided an update and during the discussion, the following points were made:

· The Auto Council website required to be refreshed, restructured and made more streamlined.

· A small working group has been created, with members from BIS, Industry and SMMT, and have had an initial meeting to consider and review Council communications governance as a first step. 
· The Chair recommended the addition of an Investor sector page to the Auto Council website.
· Look at increasing number of embedded links on other websites and vice versa, with the BBC access as a key objective.
AOB 
On-going support of members was very much appreciated.  Meeting closed. 
Date of next meetings:
Formal Council - Thursday 1st March 2012 from 11:30 to 14.00
Summary List of Actions:
	Action
	Responsibility
	Deadline

	ACTION 1a: Matthias Holweg could provide advice on means of measurement.
	Matthias Holweg
	Feb 2012

	ACTION 1b: All members to view existing workstream members and volunteer appropriate colleagues.
	All
	15/12/2011

	ACTION 1c: All OEM members to ensure received Questionnaires are completed and returned within the 1 month deadline.
	All
	31/12/2011

	ACTION 2a: Ensure agenda for next Formal Council meeting includes Finance
	Secretariat
	15/12/2011

	ACTION 2b:  Seminar/workshop to be held with Banking sector and auto industry.
	Richard Hill
	Jan 2012

	ACTION 3:  Feedback of website survey responses on LCV event.
	Jerry Hardcastle
	15/12/2011
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