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	ISSUED Minutes
	Auto Council – Supply Chain Group

	Date of Meeting
	2nd November 2011

	Location
	BIS Conference Centre, 1 Victoria Street, London.

	Attendees:
	
	Organisation

	Trevor Mann
	
	Nissan (Chair)

	Dave Allen
	
	Jaguar Land Rover (Deputy Chair)

	Jane Whewell
	
	BIS 

	Geoff Dale
	
	SMMT

	Lawrence Davies
	
	GM

	Simon Griffiths
	
	MAS

	Simon Moger
	
	Jaguar Land Rover

	Richard Bruges
	
	Productiv Ltd

	Andy Wareing
	
	Nissan

	James Davies
	
	Calsonic Kansei

	John Wingfield
	
	Flambeau Europlast

	Matthias Holweg
	
	University of Cambridge

	Mark Adams
	
	Toyota

	Yung Tran
	
	SMMT

	Jon Beasley
	
	GKN

	Richard Higgins
	
	UKTI

	Darren Lindsey
	
	Michelin Tyre Plc

	Andrew Everett
	
	Technology Strategy Board

	Richard Hall
	
	Schaeffler (UK) Ltd

	Joseph McKevitt
	
	Leyland Trucks

	Bob Lonnon
	
	BIS – Secretariat

	Dave Yuill
	
	BIS – Secretariat

	Phil Davies
	
	BIS

	Kate Warren
	
	OLEV

	Dave Thomas
	
	BIS - Secretariat


	Apologies:

	Nigel Stein, GKN
	Gerard Beddis, Jaguar Land Rover

	Nick Spencer, BMW Mini
	Ian Parker, Birkby’s Plastics

	David Bott, TSB
	Barinder Lalria, PA Consulting Group

	Jon King, TATA Steel
	Stefano Hoyland, UKTI

	Ashley Roberts, BIS
	Engelbert Wimmer, PA Consulting

	Alan Draper, Ford
	Ian Harnett, Jaguar Land Rover

	Onka Sunar, JCB
	Jeremy Stoyle, BMW Mini

	Peter Stewart, TI Auto
	Indro Mukerjee, Plastic Logic

	Eric Le Corre, Michelin
	Rebecca Rhodes, Skills Funding Agency


Agenda Item 1: Chair’s Introduction
The Chair welcomed members to the meeting and was delighted by the level of attendance and appreciated the effort made.  Although the last meeting of the Supply Chain group had taken place in May, work had been on-going through the summer, resulting in a refocused set of workstreams for the group, which were being presented today, and if agreed, would seek approval at the Full Auto Council meeting on the 9th November.

The Chair welcomed new members to the group: Richard Hall from Schaeffler, Andy Wareing from Nissan and Darren Lindsey from Michelin, who was substituting for Eric le Corre.  He also expressed his thanks to those members who had recently left the group, Dave Cameron of Nissan, Nick Spencer of BMW Mini and Dermot Sterne at Stadco, for their support they had given to the group.
Agenda Item 2: Technology Group Update – by Jon Beasley 
The meeting had an update on the current status of the Technology group.  The following points were raised and agreed:
· Members were advised that if they had specific questions regarding the workstreams, they should raise them with either the workstream leader or pilot of the relevant workstream.
· Setting up of the workstreams had provided the group with the opportunity to re-energise and focus on specific areas.
· It was agreed that both the Supply Chain and Technology groups will need to address R & D in their workstreams.
Agenda Item 3: MAS Update – by Simon Griffiths    
Simon made a presentation to the group, updating them on the new arrangements for the Manufacturing Advisory Service.  The following points were discussed:
· From 1st January 2012, the program will be delivered by the Manufacturing Advisory Consortium.
· Will deliver a national service to all manufacturing businesses in England with a focus on SMEs.

· With new Council workstreams planned, there is the further opportunity to assess how MAS may be able to provide relevant support. To facilitate this and discuss priorities, BIS Automotive will arrange a meeting with Simon, and the BIS MAS team.
· The issue of access to large companies by the Tier 1 and 2’s was discussed.  It was agreed that SMMT’s MtB events could be a useful approach, but targeting and matching at these events needed greater focus in the future. It was further noted that there might need to be a varied approach for Tier 1 and Tier 2 companies.
[Action 1 – BIS Automotive to arrange a meeting with Simon Griffiths and the BIS MAS team to discuss MAS engagement with the Supply Chain workstreams and objectives]. 
Agenda Item 4: Supply Chain Group Update – by Chair Trevor Mann

The Chair made the presentation and encouraged suggestions and comments from members.  The following points were discussed and agreed:

· Industry would like to set itself a target increase in UK purchase spend by 2015, but there is a need to define the growth target.

· R & D is an important area and must be addressed in the proposed workstreams.

· The draft letter, planned to be sent to as many suppliers as possible across different manufacturing sectors, was reviewed and approved by the Members. The letter was agreed to be issued by an OEM upon behalf of Council to add weight to the approach. Both JLR and Nissan offered to ‘host’ the letter if so required.   
· The commodity survey letter and questionnaire were reviewed and approved by the Membership. The Questionnaire would be issued to OEMs only in the first round although T1’s might be included in a variant at some later stage. 
· Jane Whewell informed the members that the completed questionnaires would be kept totally confidential. If members wished to raise any questions, these could be dealt with bi-laterally.
· These initiatives would be taken to Full Council for ratification, and when agreed, a letter will be issued to OEMs including a link to the questionnaire.  The timescale for the survey would be approximately one month.
· Access to finance was discussed as a key underpinning need of Supply chain working. Toyota highlighted that they had offered to meet with Banks regarding credit issues for their suppliers, but these offers had not been taken up, with JLR confirming similar experiences. The Chair agreed that access to finance should be included, with wider involvement with the Banking sector as an integral approach. 

· The meeting agreed there is a need to educate the Banks, the Council does have a willing partner in RBS, and this should be raised at Full Council to secure attention to this need. 
· The Chair stated that the structure of the Supply workstreams would be similar to those used by the Technology Group, and will liaise with Jerry Hardcastle on the role of the Governance group.
· The Chair expressed thanks for the contributions made by Matthias Holweg and Phil Davies for progressing the commodity survey questionnaire, with further thanks to JLR and Nissan for their inputs.

· The Chair noted that the revised workstream plans had received the support of the members and would now be presented at the Full Council on the 9th November by Dave Allen, substituting for the Chair.
[Action 2 – Members to review letter and feed back comments to BIS Secretariat].
[Action 3 – Secretariat to write to Group members requesting expressions of Interest for the Leader and Pilot roles]. 
[Action 4 – Secretariat to have RBS on Full Council agenda].

Agenda Item 6: AOB

The following points were raised:

· Matthias Holweg stated that he is looking at creating a simple Excel tool for companies to use.  Clarification on commodity types will be required.  Progress is being made but there are areas which need to be simplified.
· Toyota commented that the recent flooding in Thailand, may impact on the supply of electronic components.  This could provide opportunity to approach electronic suppliers to diversify to the UK, and would also help hedge the risks to the industry.

Next meeting for the Supply Chain Group confirmed as 14th February, 2012. 

Automotive Council Secretariat 
Summary list of actions 

	Action
	Responsibility
	Deadline

	Action 1:  BIS Automotive to arrange a meeting with Simon Griffiths and the BIS MAS team to discuss MAS engagement with the Supply Chain workstreams and objectives  
	BIS/MAS
	31/12/2011

	Action 2:   Members to review letter and feed back comments to BIS Secretariat  
	All Members
	31/12/2011

	Action 3:   Secretariat to write to Group members requesting expressions of Interest for the Leader and Pilot roles
	Secretariat
	31/12/2011

	Action 4 –Secretariat to have RBS on Full Council agenda
	Secretariat
	March 2012


Supply Chain Group – 2nd November 2011 – Meeting Minutes
Supply Chain Group – 2nd November 2011 – Meeting Minutes

